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To grow and prosper in times of accelerated change ;
and sudden disruptions, today’s organlzatlons need to
anticipate, respond and adapt qulckly
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The essential mechanisms of change take effect on
four dimensions. To maximize impact, all levels must

Organization be addressed with the appropriate tools, while
recognizing the organic relationship between
them.

Our framework to build organizational
resilience helps leaders to become key
strategic contributors to a culture that bridges
the cap between agility and consistency.

Team

Values such as clarity, loyalty, quality and
reliability find a new purpose. They all contribute
to resilience. Yet the only thing truly evolving
organizations are shifts in human behaviour.

‘individual

In order for teams to reach their full potential, they require
the right conditions to adapt quickly, both internally and
externally. Establishing agility and transparency as guiding
principles sets the right dynamics for intrapreneurship and
collaboration to take place.

Creating space and enabling focus enables us to take action and adjust
behaviours. Understanding what drives us and how the human brain works
helps to change mindsets and contributes to a culture that is constructive
and supports the individual to prosper even - and especially - when faced
with challenges.

Resilience
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